I.M.P.A.C.T. - Quality Improvement Meeting

11/26/07 @ 1:00 PM
In attendance:  Kris Curtis, Denise Foote, Robert Gamble, Kim Moore, Lori Gamble, Lisa Gamble, Audrey Morris
Absent:  Patricia Marshall
I. Meeting minutes – the meeting minutes from 10/26/07 were reviewed and approved as                           written.

II. Meeting date/time

Committee members confirmed that meetings will be held on the 4th Monday of each month at 1:00 pm. Denise will send an Outlook invitation to all committee members.  The Agency calendar will also be revised.

III. FY 2006-2007 Performance Indicators – Denise provided a summary report of the previous year’s indicators. Satisfaction with initial clinical services was 96%. Residential consumers/guardians reported 100% satisfaction with services. The entire report is available upon request.
IV. Report on Indicators:
1.  Access to Service

a. percent of persons having intake within 14 days

b. percent of persons seeing therapist within 14 days of intake 
c. percent of persons discharged from hospital having intake within 7 days.

Bob reported the paper work involved in the orientation process has been reduced which makes the process much easier for consumers.  It is now possible for consumers to complete both the orientation and intake on the same day. Additional staff have also been hired to assist in this area.
d. community volunteerism/community inclusion activities

Kris reported that the goal was reviewed with supervisors at the November meeting.  A total of 13 consumers participated in a substantial community outing in October (Blake’s Apple Orchard in Armada). The reporting form has been revised and a data base will be developed. Future data collection will include identifying barriers to inclusion and how the community inclusion impacted the consumer’s life.
2. No Show Rate

a. 100% of individuals will make scheduled medical appointments at River Bend

(1) Consumer at River Bend did not make a scheduled medical appointment because staff were not aware of the appointment. Appointments are currently written on a board. A computer will be made available to staff/residents to check medical appointments and activities through a common calendar system. Lisa will assist in with implementation/training needs. This should be accomplished by the next meeting. 

b.  Appointment cancellations/missed appointments

Data continues to be collected on cancellations/missed appointments for intake, orientation, physician and therapists. Free bus passes are now available to qualifying consumers to assist them in keeping scheduled appointments.
3. System Accuracy

a. Medication error rate - The Medication Administration Committee is in the process of piloting the use of “bubble packs” as Medication Administration Records at Crawford. Details are being worked out. The pilot should begin within the next two weeks. 
b. Staff retention had previously been tracked for residential only. Last year’s average was 91%.  Kris will ask HR to provide a monthly retention rate for the entire agency.  
c. Record Compliance (Utilization Review) is going well for both clinical and residential departments. Forms are current.
d. Refine communication - Survey results were reviewed for residential consumers, parents/guardians and stakeholders. Kris will coordinate appropriate follow-up on concerns/comments and give an update at the next meeting. 
V. Adjournment – the meeting was adjourned at 2:00 pm.

VI. The next meeting is scheduled on January 28, 2008.

